SO Y TE THANH PHO HO CHI MINH CONG HOA XA HOI CHU NGHIA VIET NAN

BENH VIEN DA KHHOA CU CHI Doc lap — Tw do - Hanh phue
$6:.6.49/BVCC-QLCL An Nhon Tay. ngav O4 thang 4.5 nam 2075

Viv bai viét vé mo hinh. san pham tuyvén
truyen vé cong tae hanh chinh quy 1V
nam 20235 tai Bénh vién Da khoa Cu Chi

Kinh gtri: So Y (& Thanh pho 1 Chi Minh.

Thue hién Ké hoach s6 819/KIH-SYT ngay 29 thang 01 nam 2024 cla SO Y 1¢
Thanh phé HO Chi Minh vé viée thue hién ¢ong tac cai cach hanh chinh Nganh v ¢
thanh phé nam 2024

Thue hién Cong vin s6 478 1/SYT-VP ngay 30 thang 5 nam 2024 cua So Y 1o
Thanh phd HO Chi Minh vé viée chan chinh cong tic cai cach hanh chinh. cai thién cin
sO PAR Index Neanh Y (¢ Thanh pho.

Can clr cong van s6 964/SY T-VI cta So Y & ban hanh ngay 23 thang 7 nam 202
vevice ¢dp nhat hudng dian aui bai viét. mo hinh. san pham tuyén truyén vé cOng Lac ¢
cach hanh chinh.

Bénh vien Da khoa Cu Chi kinh gui SO Y 16 xem xét, tong hop san pham. mao hinh
cadi cach hanh chinh quy 1V nam 2025 cua Bénh vi¢n Da khoa Cu Chi vdi cac ndi dune
sau:

1. Tén mo hinh: [7";13; dung ma QR va hé thfmg thong bao tu dong trong quan |
sueh v khoa tai Bénh vien Da khoa Cu Chi.

2. Nhom tace gia:

- BS.CKHEO [.é Hung. Truong Phong K¢ hoach tong hop:

- CV. 16 Thi T4, Nhan vién Phong Ké hoach tmg hop:

- V. Pham Thi Trae Linh. Nhan vién Phong K¢ hoach tong hop:

- CV. DO Thi Thu Huong. Nhan vién Phong K¢ hoach tong hop:

- CV. V0 1.¢ My Huyén. Nhan vién Phong Ké hoach ong hop.

3. Ngi dung mo hinh

3.1. Thue trang

Hoat dong bao cdo su ¢d v khoa tai Bénh vién Pa khoa Cu Chi duoc trien khai

thuce hign tir nam 2018. tudn thu theo Thong tu 432018/ TT-BYT cua BO Y ¢ vi quy




trinh bio ¢io su ¢o v khoa do bénh vién ban hanh. FHién nay. hinh thae ghi nhan sy co
chu véu la phicu bao ¢io giav. duoc phat dén tirmg khoa phong.

iy nhien. phuong thire nay 1on i nhicu han ché. Vide su dung phicu eidy edy
bat tién cho nhan vien v & do phi¢u khong ¢o san tai noi lam vige. dong thoi mot so
nhan vicn khong ro vi tri luw trir. Quy trinh xu 1y phu thude vao tuvén hanh chinh, thoi
aian iép nhan kéo dai, d& dan dén mat thong tin hodce sai léch khi phan tich. Bén canh
do. h¢ thdng hién tai chua ¢6 canh bao (e thi. khong th¢ theo dai trang thai it Iv va
thicu co ¢hé phan hoi. lam giam tinh minh bach. gdy cam giac mat két ndi gitra nguroi
bio cdo va qua trinh xtr [V sy ¢d.

hue trang trén cho thay hé théng bao cio su ¢6 v khoa hién tai chua dap ime
duoe veu cau ve tinh Kip thoi. chinh xac va tuén loi. Do do. ¢in ¢o mot giai phap cai ticn
nham so hoa quy trinh. tang curomg tinh chu dong. Kip thoi va hicu qua trong xu Iy, Qua
do. 2op phan nang cao chat lugng an toan neudi bénh.

3.2. Noi dung mo hinh:

Nham khic phue nhiing han ¢h¢ trong quy trinh bdo cdo sy ¢O y khoa bang phiéu
oidy va nang cao hiéu qué quan ly an toan ngudi bénh, To Quin 1y chét luong trién Khai
mo hinh:

“Ung dung ma QR va hé thong thong bdo ty dong trong quan 1y sy ¢o v khoa tai
Bénh vién Da khoa Cu Chi™.

L1 thdng cho phép nhan vién v (& ghi nhan, gui bio cdo su co va theo doi tién trinh
su Iv nhanh chong wen nén tang true tyén. dong thoi wr dong gui canh bao deén cac bo
phan 1ién quan. gop phan nang cao tinh kip thoi. minh bach va hi¢u qua trong cong tic
quan 1y su ¢6 v khoa.

3.2.1. Bdo cdo sw cé y khoa truce tuyén

Nhan vién v (é sur dung dién thoai hoac may tinh quét ma QR duge dan tai cace vi
(ri thudn tién caa timg khoa/phong dé truy cip biéu mau Google I'orm,

Biéu mau thiét ké than thién. d& thao tac. cho phép nhap liéu an danh néu nguoi
dung mudn dam bao tinh bao mat.

Sau khi eui bao cao. hé théng te dong Tuu tete dir ligu trén Google Sheet. dong thai
Kich hoat thong bao e thi dén 10 Quan Iy chat lugng. khoa/phong lién quan qua nhom

Feleeram dong thoi phan hon o dong dén ngudi gOi bao cao su ¢cd vy khoa qua Gmail,
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€3 Thoi gian tiép nhan: 13/05/2025 16 1932
£ Ho va 1én ngudi bao cdo SCYK:
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Hinh 3. H¢ thong guwi phan hoi twr dong qua nhém Telegram dén by phan quan Iy sw
coy khoa va cac khoa/phong

by
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16 Quan Iy Chat lugng 58 nép ahdn vh phin han dén Anh/Chy trang thin gian acamn ahdt 26 the Thang 181 151 Ldn 1rang Sy phal hap kap 1hen caa AR/ Chi trang edng 1ae bie cdo v3 phéng
ngaa ft 1o

Cthgng i hen b hooe b sung, Ar/Ch vun 1ong Ehan hor Bue bep gue emat hodc ken he 18 Quan ly Chat veny

Ilink 4. 118 théng givi phin Ioi tr dpng qua gmail dén nguwoi bdo cdo sw co y khoa




3.2.2. Theo doi va gidm sdt sw c¢o trén hé flu?lng Irwe tyén

Toan bo biao cio sy ¢ v khoa duge dong ong hop trén bang du liéu Goowle
Sheet, giup 16 Quan Iy chat luomg va lanh dao bénh vién theo doi trang thai xu Iy theo
thot gian thue.

¢ thong cho phép loc. thong ké va phan tich dtr li¢u nhanh chong. ho tro cong Lag
danh gid xu hudng su ¢d. nhan dién rii ro va lap ké hoach cai tién chét lurong.

D@ li¢u duge cdp nhit wie thi khi ¢o bao cdo mai hodc khi tién trinh xu Iy thay doi.
2itp cac bén lién quan giam sat. phan hoi va diéu chinh Kip thoi.

Cong khai két qua giam s hang quy. nhiam dam bao tuan th quy trinh. minh bach

thong tin vi ning cao hi¢u qua trién khai trong toan b¢nh vién.
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linh 1. Giao dién theo doi va gidnn st sw ey khoa

3.3. Hi¢u qua dat duwge

M6 hinh mang lai nhiéu gid tri thue tién:
- Rut ngfm thoi gian lif:p nhdn va phan hoi nho hé ih("mg{. canh bao ty dong.
- Giam chi phi in dn. han ché thit lac. hu hong phiéu bao cao iy,
- Thay doi thoi quen bdo cio. nhan vién phan hoi tich cue do thao tac. don fian.
thudn ti¢n, ¢é thé thue hién moi lac moi noi.
- Tang 30% s tuong bao cio su ¢d v khoa so v ky trudge. trong do R0% bio cio
day du va phan loai chinh xac.
Sudung cong cu midn phi. tricn khai don cian. Khong phu thude vao ha tang ¢on
ngh¢ do do phu hgp dé ap dung rong rii tai cac don vi v (& khéc
- Gop phan day manh cdi cich hanh chinh va chuyén déi sd. xay dung h¢ thong quan
IV sy ¢ v Khoa hién dai. thuan tién va an toan hon.
4. Két luan
Vice ap dung md hinh “Ung dung ma QR va hé théng thong bio dong trong
quan Iy su ¢d y khoa tai Bénh vién Da khoa Cu Chi™ di ¢op phan hién dai hoa cong lie

hanh chinh. nang cao cong tac quan Iy chat luong bénh vie va huromg dén xay dune mai




truong bénh vién so. Day la giai phap thiét thuc. hiéu qua va phu hop deé ap dung va
nhan rong trong toan nganh.
[rén day 1a bai viét v¢ mo hinh. san pham tuyén truyén vé cong tac hanh chinh
quy 1V nam 2023 tai Bénh vicn Ba khoa Cu Chi. Kinh gui So'Y 1¢ xem xét tong hop.
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